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woMEN Ed What is included in the Integrated Budget Document

trategic and financial context
Institutional effectiveness and efficiency

able 1, Financial Framework: estimated income contributions and use of resources for
all cost classifications and resources: development activities, UN Coordination,
management activities and special purpose

Integrated results and resources framework (IRRF): linkages to estimated allocations for
all cost classifications funded from Institutional Budget, Core Programmable resources,
Non-Core and XB for:

* Allocation of resources to development outcomes.
* Allocation of resources to organizational efficiency and effectiveness outputs.

ummary table of institutional budget funded posts



2020-2021 Contribution Projections

ntribution Projections for Core and Non-Core — realistically ambitious:
a. Core: $400 million for 2018-2019; no change proposed for 2020-2021.

b. Non-Core: S480 million for 2018-2019; $570 million proposed for 2020-
2021.



Regular Resources (Core) — Trend and Projections

Regular Resources (Core) Contributions

$250.0

$200.0 $180.0

146.4 $149.0 $151.0
$150.0 $141.7 > ——
) I :
1
» $100.0 !
I 1
1
1
® $50.0 —
I 1
1
1
> $S0.0 — . _

201 201 201 2019 | 2020 2021
-$50.0 (538) —
($54) ($51) ($49)
-$100.0
I Projected Core mm Contributions Recorded

omparing the difference between the Contribution Projection as used in the Budget and actual
2alized, proposed no change for 2020-2021. 5



Regular Resources (Non-Core) — Trend and Projections

Other Resources (Non-Core) Contributions
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Comparing the difference between the Contribution Projection as used in the Budget and actual
realized, proposed increase from $240 million to $285 million per annum for 2020-2021.




i 2020-2021 Integrated Budget: Main Elements

Institutional Budget of $204.4 million ($201.8 million for 2018-2019), including a
st increase of $2.6 million reflecting the doubling of UN Women contribution to the RC.

CO typology and HQ restructuring requires some time to finalize, the 2020-2021
egrated Budget includes a one time investment required to meet the initial transitional
sts associated with one-time requirements to be included in the next Integrated
dget.



EJ 2020-2021 Integrated Budget: Main Elements cont.

| osition UN Women to be even more effective over the next decade by ensuring we have the staff,
orocesses and structure to partner with UN entities, governments and other organizations to drive GEWE.

Optimize Field * Criteria for determining UN Women e Smaller UN Women footprint: reduced # of offices
Architecture presence in each country e Greater capacity in country and regional offices, with expertise
* Office location and type of presence needed for that region
*  Minimum staffing model for country e Greater sharing of resources with other UN entities
offices and regional offices e Greater integration of knowledge and expertise across offices
Optimize HQ » Staffing levels in HQ vs Field * People, function, and activities are in the right place
Structure * Integrated Executive Office * Improved coordination, collaboration and information sharing
* Policy & Programme Merger e Greater clarity around roles and responsibilities

* Regional Directors Reporting Line

Enhance * Leadership & Governance * Improve decision making, accountability and transparency on
Processes «  Program and Project Cycle responsibilities

* Knowledge Management * Increased project performance

* Resource Mobilization & Partnerships * Increase collaboration across UN

* Strategic Planning e Support 72-279 UN Strategic Cooperation Framework

* Analysis and Reporting * Improved systems and tools




{ 2020-2021 Integrated Budget: Main Elements cont.

Organigram Changes:

pgrated Executive Office

To achieve improved Coordination, Collaboration, Coherence and Information Sharing among the
Executive Team

icy & Programme Merger

To reduce Duplication and increase Coherence and Quality Translation of Policy in the Programming in
the Field

gional Directors Reporting Line
To raise the level of Authority and Accountability through direct reporting to an ASG



WOMEN EJ 2020-2021 Integrated Budget: Main Elements cont.

Proposed Special Purpose Activities:
a. S$1.6 million to manage the initial phase of restructuring cost;
b. $0.9 million for Beijing +25;

c. S0.5 million as one-time investment for IT.

Additional requirements of $S3 million in relation to above Special Purpose Activities
will be offset with the $3 million under Special Purpose budgeted for 2018-2019.
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2020-2021 Integrated Budget: Table 1

Fmancial Frameworic
(MEllions of United States dollars)
2018-2019 Approve=d 2020-2021 Estimates
Other Rescurcas Other Rescurces
Rezular Cost Resular
resources 92| Prosmmme Recovery Total ¥ resources %%| Prosramme Cost Recovery Tol %
1. Reszowrces avaiable
Op=eninz balance 575 12.5% 1898 284 2757 23.8% 533 11.7%% 217.0 270.3 21.7%%
Incoms
Contrbu fions 4000 86.9%% 4486 31.4 880.0 75.9% 400.0 87 3% 532.7 373 S970.0 780%
Other Incomre and retmburements 30 0.5 3.0 0.3% 40 0S%%% 40 03%%
Total available 460.5 100.0% 638.4 59.8 1,158.7 100.0% 457.3 100.0% 7497 37.3 1.244.3 100.0%
2. Uszse of rezowrces
A Dex=lopment achvitias
A 1 Programmes 2326 5136 T462 2329 565.4 7983
2 Dav=lopment =fi=ctivensss 438 6.3 501 464 74 53.8
Subtotal Development Activities 276.4 68.1% 513.6 6.3 796.3 84.0% 279.3 69.8% S654 7.4 852.1 84.9%
B. United Nations development coordination
272 6.8% 7.2 2.9% 32.0 8.0% 32.0 3.2%
C. Alanagement Activities
c.1 Recumins 837 251 108.8 734 289 103.3
c2 Non-racumins -
c. 3 Evalnation 67 6.7 6.3 6.3
c. 4 Audit and Inmvestization 60 6.0 6.0 6.0
Subtotal Manasement Activities 96.4 239% - 25.1 121.5 12.8% 85.7 21.4% - 29.9 1156 11.6%
D. Specizlporposs actvifiss
D.1 Rescurcs Mobil=aton 10 - - 10 - -
D2 ICT Tmsnformation 20 - - 20 0.5 - - 0.5
D.3 Baipns =25 0S oS
D.3 Chans=MNanasement 16 16
Subtotal Special Purpose Activities 3.0 0.7% - - 3.0 0.3% 3.0 0.8% - - 3.0 0.3%
[TotalInstitutioml Budeet (A.2<~B-~C=D) || 170.4  423%| - 31.4| 201.8 21.3%] | 167.1 _ 41.8%)| - 37.3 | 2044 20.4%)]
[TotalUse of rezowrce=z (A~B-C=D) | | 403.0 100.0%)| 513.6 31.4| 9480 100.0%] | 400.0  100.0%)| s654 37.3| 10027 100.0%)]
[Balance of rezowrces (1-2) | | 57.5 | 124.8 28.4| 210.7 | | 57.3 1843 ©.0| 2416 |




2020-2021 Integrated Budget: Summary Table 1

2018/2019 2020/2021 Change
Cost Classification Category S % S % | S %
Development Activities 796.3 84.0%  852.1 85.0% 55.8 7.0%
Management Activities 121.5 12.8%| 1156 11.6%| (5.9) -4.9%
UN Coordination 21.2 2.9% 320 32%| 4.8 17.6%
Special Purpose 3.0 0.3% 30 0.3%
Total 948.0  100.0%| 1,002.7 100.0%| 54.7 5.8%
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