— 2

MANAGE
EXECUTIVE




INTRODUCTION

Four interlinked sections
highlighting our victim-centered approach:

Policy and Governance

Prevention and Communication
Operationalization in the Field
Investigations




POLICY AND GOVERNANCE
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e Review policies and procedures

* Clarify roles and responsibilities =
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* Know your rights

* Focus on face-to-face and scenario-based training
* Maintain a victim-centered approach

‘e = * Reinforce accountability
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OPERATIONALIZATION AND CAPACITY BUILDING IN THE FIELD

Ensure sufficient resources in the field
* Ensure local anchoring and coordination
 Develop local action plans
* Implementing partners
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INVESTIGATIONS
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; ,/I e Victim centered approach with ongoing
- communication on case progress
| Maintain confidentiality



CONCLUSION

| * We are committed to open and transparent
L #&F communication on the progress we make and
the challenges we face

e 2 "'ﬁ_ * We are committed to exploring how to best

S P s P88 prioritize resources to this area of work, and

R e ' _§ | ensurea joined up, coherent approach with
the UN Common System




