
Executive Board Informal Session on the Mid Term Review of the UN 
Trust Fund’s Strategic Plan 2015-2020

Friday, 21 June 2019
United Nations Headquarters – New York



⬧ Welcome from Maria-Noel Vaeza, Director Programme Division, UN 
Women

⬧ Introduction from Aldijana Sisic, Chief of the UN Trust Fund, UN 
Women

⬧ Mid Term Review presented by Zaira Drammis, Independent Mid 
Term Review Consultant

⬧ UN Trust Fund reflections on the Mid Term Review (Aldijana Sisic)

⬧ Roadmap to the next Strategic Plan (2021+) (Aldijana Sisic)



The UN Trust Fund to End 
Violence against Women



The UN Trust Fund to End Violence 
against Women

United Nations inter-agency mechanism established by Member States in 1996 
by the UN General Assembly Resolution 50/166

Reports annually to the Commission on Status of Women and the Human 
Rights Council

Administered by UN Women on behalf of the UN system

Mandated to support demand-driven initiatives to prevent and end violence 
against women and girls in ODA recipients' countries



Historical Snapshot

• 21 years of grant-giving through annual call for proposals

• 493 grants - 139 countries/territories - US$ 140 millions

• Over 24 UN bodies and organs and civil society involved in consultative processes and grants 
decision-making

Africa, $40,379,800, 
29%

Americas & the 
Caribbean, 

$26,983,639, 19%

Arab States, 
$14,154,753, 10%

Asia & the Pacific, 
$33,091,682, 24%

Europe & Central 
Asia, $17,666,857, 

13%

Cross-regional, 
$7,646,840, 5%



The UN Trust Fund Strategic Plan 
2015 - 2020

Grant Giving 
and 

Management

Evidence and 
Knowledge

Resource 
Mobilization 

and 
Advocacy



Improved 
access for 

women and 
girls to 

essential, safe 
and adequate 
multisectoral 

services

Increased 
effectiveness 
of legislation, 

policies, 
national 

action plans 
and 

accountability 
systems

Improved 
prevention of 

violence 
against 

women and 
girls through 
changes in 
practices, 

behaviors and 
attitudes

Strategic 
Plan 

Outcomes



UN Trust Fund 
Highlights from 2018
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• In 2018, 22,383 women and girls used specialist support services to EVAW/G supported by UN 
Trust Fund grantees, and 4,160 service providers improved their provision of services to survivors.

• 135,665 women and girls gained knowledge of at least one available and accessible service that 
can provide help in cases of violence

• Last year, 45,757 women and girls accessed free legal aid or advice in cases of violence supported 
by UN Trust Fund grantees

“I learned that we could do 
something against […] the violence 

they exert against us women.”
Claudia Ajú, who attended a WJI 

legal literacy course 

“With the help of a legal counsellor and 
classes at the centre, I feel confident 

about myself and my future”.
Noura who received services at a Arab 

Women’s Organization



Resource Mobilization and 
Advocacy

• In 2018 the UN Trust Fund 
increased revenue by 35%

• Strategic Plan RM target of 
USD 20 million is expected 
to be achieved and 
surpassed in 2019 

• Renewed commitment of 
all 2018 donors (retention 
rate at 100%)

• New donor Member States 
on board 
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Mid Term Review of the UN Trust 
Fund Strategic Plan 2015 - 2020



Methodology and Approach

Inception
• Adaptation of OECD 

DAC Criteria for 
Evaluating 
Development 
Assistance

• Assumptions and mid-
term review questions

Data collection
• 160 internal and 

public documents

• 47 semi-structured 
interviews, 51 people

• 266 grantees reached 
through survey in 3 
languages; 101  
responses received

Validation

• Data triangulation

• Validation through 
additional 
documentation

Inspired by participatory and utilization-focused approaches
Grantee organizations, donors, PAC members, women’s rights organizations, UN Women staff



Findings and Conclusions
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Delivery on track

Excellent reputation

Addressing sustainability

Different Pillars and 

sub-strategies

Under-resourced

Fair and transparent

Attracts large number of applications

Outreach challenges of demand-driven 
approach

UNTF = More than a donor



Findings and Conclusions
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Strategic alignment with UN-Women

Common UN Women / UNTF resource 
mobilization and knowledge management 
strategies

Suitability of programmatic and financial 
policies for grantees and coordination 
between HQ and country offices

Global PAC= potential

Inter-agency mechanisms vs part of UN 
Women alone

Relevant

Niche: focus on women-led 
and women’s rights 
organizations

Effectiveness of special 
funding windows
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Findings and Conclusions

“We have found the UN Trust Fund staff to be extremely 
responsive and supportive of our work. They treat 
partners with respect and professionalism.” 

Grantee 



Mid Term Review Recommendations

The UNTF Strategic Plan in the EVAW landscape

• Capitalize on unique focus on small women’s rights 
and women-led organizations

• Take a stance on an inclusive definition of 
“woman” (complexity of gender identities) 

Strategic Plan Delivery 

• Development of sub-strategies for priority/around 
sustainability

• Creation of harmonized evidence hub

• Diversification of funding base



Mid Term Review Recommendations

Coordination
• Communication of complementarities and concerted UN-

Women/UNTF resource mobilization strategy

• Review of policies and procedures for grant-giving

• Explore innovative collaboration between global PAC and UNTF

• Keep investing in HQ / country office coordination

Grant giving under the Strategic Plan
• Assessment of how to best reach and support small women’s 

rights and women-led organisations 

• Continue capacity development for grantees

• Review call for proposals process (increase of outreach/bigger 
picture)



UN Trust Fund reflections on 
the Mid Term Review



UN Trust Fund Reflections on the Mid 
Term Review
• The UN Trust Fund has already implemented some actions 

that respond to the MTR findings. 

• The UN Trust Fund Secretariat will complete a management 
response to the MTR by 31 August 2019.

• The response will be developed in consultation with other 
sections in UN Women and the Global PAC, amongst 
others.

• The response will outline what will be addressed in the 
remainder of this SP (before end 2020) and what will be 
taken into account in the development of the new SP 
(2021+). 



Roadmap to the next UN Trust 
Fund Strategic Plan 2021+



Roadmap to the next UNTF 
Strategic Plan

Kick-off of 
consultative 
process to 
the next SP 

(21 June 
2019)

Internal 
scoping on 
the scope 

of the next 
SP 

(July –Oct 
2019)

Consultatio
n at the 
Grantee 

Convention

(November 
2019)

Series of 
Consultatio

ns with 
Partners 

(Jan – June 
2020)

Draft 
Strategic 

Plan 2021+ 

(by 
September 

2020)

Final  
external 

consultativ
e meetings 
on the new 

SP 
(November 

2020)

Final 
Strategic 

Plan 2021+ 

(launched 
January 

2021)



Thank you


