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Weak management of 
Contribution Agreement 
 (Issue 2) 
 

Lack of compliance with the Contribution Agreement requirements for activities 
implemented in 2014, for Project No. 85260, resulted in an amount of €598,235 
(25 percent of reported expenditures), being deemed potentially ineligible by 
the donor. The costs were deemed to be ineligible due to an absence of 
implementation details in the narrative report and the absence of 
documentation to demonstrate compliance with the donor’s visibility 
requirements. 
 
Recommendation 2: The Office should strengthen management of the 
Contribution Agreement by: (a) in collaboration with Headquarters Programme 
and Finance Divisions, negotiating with the donor and documenting a resolution 
on the issue of ineligible costs as quickly as possible to ensure adequate funding 
of the project; (b) coordinating with the donor to determine the appropriateness 
of complying with the visibility requirements; (c) implementing project activities 
in compliance with donor requirements; and (d) ensuring all activities carried out 
during the reporting period are properly presented in the progress report.    
 

Corporate Issue: 
Ineffective oversight of 
mandatory training 
course completion 
 (Issue 5) 

Corporate Issue: While UN Women allowed access to mandatory courses by all 
personnel, the mandatory training policy had not been updated and only 
required completion by staff holding fixed-term or permanent contracts. Further, 
the policy did not include a deadline for completion of the courses. In addition, 
the corporate processes for monitoring the completion of mandatory training 
courses was inefficient and ineffective, in part due to the offering of courses on 
multiple platforms, which were external to UN Women and which did not include 
any reporting to the Office of Human Resources. While the Office of Human 
Resources informally requested that certificates be provided from the field offices 
to allow manual updating and tracking of course completion, compliance with 
certificate submission and the accuracy of the reporting could not be assured. 
 
Corporate Recommendation 6: The Office of Human Resources should 
strengthen mandatory course completion, monitoring and reporting by: (a) 
formalizing and updating its mandatory course requirements policy to include: 
clarification of which personnel (contractual modalities) must complete the 
mandatory courses, a formal deadline for completion, and a requirement for 
written justification for exceptions; and (b) reviewing the current information 
gaps and developing efficient processes and systems to improve oversight and 
allow for accurate reporting of compliance. 
 

Corporate Issue: Lack of 
adherence to Delegation 
of Authority Framework 
(Issue 9) 

Corporate Issue: The Country Director signed two contracts (amounting to 
$119,354 and $118,835) and a staff member approved in Atlas the corresponding 
purchase orders, which exceeded their delegation of authority limitation of 
$100,000. Further, there was no automated corporate oversight of compliance 
with the Delegations of Authority Framework.  
 
Recommendation 9: The Office should comply with the limitations, review and 
signatory authority requirements stipulated in the Delegation of Authority 
Framework and in the written delegations of authority for staff members.    
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