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| THE MID -TERM REVIEW (MTR)

Opportunity to review performance and adjust
the strategic direction of UN-Women to further

improve implementation of the Strategic Plan in
2024-2025.



|OBJECTIVES OF THE MTR

Collective moment to validate and refine the
current Strategic Plan

Reflect on progress and lessons learned in
implementing key impact and outcome areas

|dentify opportunities and challenges for
strengthening the communication on results

Clarify the UN-Women Business Model as a field-
focused entity

Set the stage for UN-Women’s direction beyond
2024-2025, providing recommendations for the
next Strategic Plan 2026-2029




' TIMELINE

OCT- DEC

2023
DIAGNOSIS

DESK REVIEW
T GLOBAL CONSULTATIONS o aryss - MAR-FVALIDATION
T0 DEVELOP THE NARRATIVE REPORT
STRATEGIC PLAN INTERNAL & REVISED IRRF
¥ P e e PRESENTATION T0 EXECUTIVE BOARD
ARSI T IMPLEMENTATION OF RECOMMENDATIONS
- & @ 5 2022-2023 & & BEGINNING DEVELOPMENT OF SP 2026-2029
¥ r.. ‘\ % i . @ : _ /’ § - m
o X S o é:“ 'Mmlri =
2[]10 2020 'épé&%@‘% SUSTAINABLE @
UN WOMEN'S FIRST e e B SAarl o
DECADE > :

JAN - JUNE JULY - DEC

DRAFT SP2026-  STRATEGIC NOTE
2029 & IRRF AND WORKPLAN
SUBMITTED DEVELOPMENT




|HOW WILL THE MTR BE CONDUCTED?

DESK REVIEW OF
RECOMMENDATION &

A SYSTEMATIC, TRANSPARENT, AND LESSONS FROM AUDITS,

CONSULTATIVE MIXED-METHOD EVALUATIONS AND
PROCESS TO GATHER AND ANALYZE A ASSESSMENT
EVIDENCE TO GENERATE

RECOMMENDATIONS

COORDINATIONWITH
UN SYSTEM, INCLUDING
UNDP. UNFPA AND UNICEF



‘DELIVERABLES T0 THE EXEGUTIVE BOARD FOR ANNUAL
SESSION IN JUNE 2024

—mile

=il
=

Combined narrative report for MTR & the 2023 Revised Integrated Results and

Executive Director’s Annual Report (EDAR), Resources Framework (IRRF)
translated into the UN Official languages

Mid-May 2024 Mid-May 2024




| MTR ENGAGEMENT WITH THE EXECUTIVE BOARD

END OF FEBRUARY/EARLY
14 NOVEMBER 2023 MARCH 2024 18 JUNE 2024
Briefing to the Executive 2nd Workshop with the dEDAR and MTR segment
Board Bureau Executive Board uring the Annual Session

-
- -
—————————
- -
-------

- ——

12 DECEMBER 2023 END MAY/EARLY
1st Workshop with the JUNE 2024

Executive Board
Informal briefing to the
Executive Board on 2023
EDAR and MTR
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THANK YOU!
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