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1. What are the Flagship Programming Initiatives? 

Leveraging UN Women’s normative, coordination and operations mandates within its 
Strategic Plan 



1. What are the Flagship Programming Initiatives? 

Contribution of the FPIs to the Sustainable Development Goals



1. What are the Flagship Programming Initiatives? 

Providing substantive coordination services: Delivering as One and Universal Presence 



2. How will the FPIs be operationalized?

Portfolio of Country Projects

Most FPIs are expected to be 
implemented through this 
modality

Generic TOC contextualized 
to meet the unique 
development requirements 
of each country 

countries

UN Multi-Donor Trust 
Funds

Pools funding from multiple 
donors at the global, regional 
or country level

Used mainly when there is a 
need for a large number of 
complementary initiatives and 
can reduce transaction costs in 
such cases  

The portfolio of country 
branded projects will usually 
be supported by a 
global/regional policy 
support project that focuses 
on technical assistance. The 
global project may provide 
seed money to countries. 

Promotes joint 
programming across UN 
agencies based on a shared 
theory of change. Can be 
single or joint projects

Can be a joint projects with 
other UN agencies

Global/Regional 
Programme

One programme document 
at the global (or regional) 
level

Implemented in multiple 
countries

Can be a Joint Programme 
with other UN agencies

Often used for highly 
specialized  initiatives 
requiring common 
methodologies  



2. How will the FPIs be operationalized?

Example of a Portfolio of Country Projects: Women’s empowerment through climate 
resilient agriculture



2. How will the FPIs be operationalized?

Example of a Joint UN Global Programme: Essential services for women and girls subject to 
violence



2. How will the FPIs be operationalized?

Example of a Multi-Donor Trust Fund: The Global Acceleration Instrument for Women in 
Peace, Security and Humanitarian Action 



3. Improving UN Women’s Operational Capacities

• Strengthening UN Women’s 
operational capacity through 
business process mapping and 
streamlining 

• Contracting some operational 
activities to another UN agency

• Joining a UN common 
operational facility 

• These three options are not 
mutually exclusive and could be 
used differently depending on 
regional and country contexts.

Complementary options to scale up UN Women’s Operations



4. Implications of the FPIs for the Structured Dialogue on 
Financing 

Increase the quality of non-core contributions: Soft earmarking at the thematic 

and geographic levels
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4. Implications of the FPIs for the Structured Dialogue on 
Financing 

•

Results-based planning, budgeting and reporting



4. Implications of the FPIs for the Structured Dialogue on 
Financing 

•

Identification of the funding gaps



Thank you


